Stefan Tinel
Head of Digital, Applications & UX

Strategic Digital Leader with over 19 years of experience in the banking sector,
operating at the intersection of business strategy, technology, and user-centric
design. As Head of Digital, Applications & UX, | serve as a strategic partner to the
Executive Board, shaping the digital vision and driving the end-to-end
transformation of the bank’s digital landscape. | am dedicated to building high-
performing teams and future-proofing digital assets through innovation and
operational excellence.

PERSONAL INFORMATION

Address: Oombergenstraat 53b, Email: mail@stefantinel.be
9620 Zottegem Birthdate: 15 August 1980
Telephone: +32 4759529 09 [ https//www.linkedin.com/in/tinel/
KEY STRENGHTS

Strategic Leadership
v/ Strategy & Roadmap Development:
Strategic partner to the Executive Board, defining long-term digital visions and actionable technology
roadmaps.
v/ Change Management:
Certified practitioner (Prosci®) skilled in guiding organizations through complex cultural and digital
transformations.

Execution & Efficiency
v Operational Excellence:
Expert in streamlining business processes and enhancing organizational efficiency through Lean
principles and continuous improvement.
v Project Management:
Extensive experience in end-to-end project lifecycle management, ensuring alignment between
budget, scope, and strategic goals.

People & Governance
v"  Leadership & Coaching:

Proven track record in building, mentoring, and empowering high-performing, multidisciplinary teams.

v'  Organization:
Skilled in structuring departments and governance models to ensure scalable and agile delivery

Technical Proficiency
v' Digital Ecosystems:
Understanding of Web & Mobile banking architectures, Front-end frameworks, and API integrations.
v"  Collaboration & Content Management:
Experience with SharePoint for internal governance, document management, and organizational
knowledge sharing.
v Agile & Governance Tools:
Proficient in Jira and Azure DevOps to lead Agile delivery, backlog management, and project tracking.
v Methodologies:
Master of Agile/Scrum, Lean/Six Sigma (Green Belt), and Prosci® Change Management frameworks.
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PROFESSIONAL EXPERIENCE

Bank Nagelmackers
2007 - Present

Head of Digital, Applications & UX | Jan 2026 - Present

Accountable for the bank's end-to-end digital landscape, integrating business strategy with
technical execution.

C-Level Advisory: Strategic advisor to the Executive Board on digital investment priorities,
technology trends, and long-term roadmaps.

Holistic Ecosystem Governance: Product ownership of the full digital banking landscape, ensuring
seamless performance for both client-facing platforms and internal operational systems.

UX & Design Authority: Driving the UX strategy to maximize efficiency for internal staff and superior
engagement for customers.

Engineering Leadership: Directing IT development departments and fostering a high-performance
Agile culture focused on delivery excellence.

Head of Digital | Oct 2018 — Jan 2026

Department Leadership: Led and mentored a multidisciplinary team of PO’s, PM's, and Business
Analysts.

Strategic Product Ownership: Fully accountable for the front-end digital ecosystem, ensuring
product-market fit and technical scalability.

Digital Transformation: Steered the delivery of large-scale digital initiatives in alignment with the
bank's business goals.

Head of eProjects - Digital Banking | Jan 2077 — Oct 2018

Strategic Delivery: Led the planning and execution of digital initiatives, acting as the primary
Business Product Owner for digital platforms.

Liaison & Governance: Served as the bridge between business units and ICT, translating
requirements into actionable project deliverables and managing change request prioritization.

Internal Consultant & Lean Navigator | Oct 2071 - Jan 2017

Operational Excellence: Guided management and teams through the project based on Lean
principles to enhance efficiency and reduce costs, conducting workshops (VSM, Kaizen, MBTI,
Lencioni...) to foster a lean culture and a culture of continuous improvement.

Deputy ICT Manager Development Front Office | Jun 2008 - Oct 2011
Teamleader IT Development Front Office | sept 2007 - Jun 2008
Analyst-Programmer IT Development Front Office | jan 2007 — sept 2007

Winterthur Insurance (AXA Group)
2001 - 2006

Programmer-Analyst

Business Analysis: BA for hospitalization insurance system.
Mainframe Development: Maintenance of batch and CICS applications in a mainframe environment
using Cobol, File-Aid, JCL, and CICS.
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ENTREPRENEURSHIP & VOLUNTARY ROLES

Owner | SiteDev.be | 2005 - Present

Web development, domain/hosting services, and IT consultancy.
Maintains hands-on technical expertise.

Treasurer & Board Member | Gezinsbond Hillegem | 2024 - Present

Financial Oversight:

Managing budgets and financial reporting for the local Gezinsbond branch.

Event Management:

Co-organizing a diverse range of community events, including planning and logistics for themed
cultural activities.

Stakeholder Collaboration:

Working within a volunteer board to drive local engagement and social cohesion.

EDUCATION & CERTIFICATION

Academic background

Avans Hogeschool Brabant (NL) - HUB Brussel | 2002 - 2004
Ingenieur (ing.), Information and Communication Technology
Dual Degree in Higher Informatics and Informatics Management

HOGENT | 7998 - 2001
Associate Degree, Applied Informatics

Executive Education & Certifications

Prosci® Certified Change Practitioner | Nexum Group, 2022

Take the Lead: Digital Transformation | Vlerick Business School, 2021
Efficient Leadership | Strategies & Success, 2020

CGBL® - Certified Green Belt in Lean | IIBLC, 2019

CSPO® - Certified Scrum Product Owner | 2014

CSM® - Certified Scrum Master | 2010

PRINCE2® Foundation | Prosource, 2010

Management, Leadership & Coaching | SKAN Performance 2008

LANGUAGES

AN NN

Dutch: Native

French: Fluent

English: Professional Proficiency

Spanish: Elementary/Intermediate (8 years of study at CVO Zottegem, 2004-2012)

INTERESTS

A VANE N NN

Music: Currently following Music Theory & Culture (MCV) at the Music Academy of Herzele (Level 2.2).
Home Automation (loT): Passionate about building connected ecosystems and smart home technology.
Sustainable Gardening: Focused on long-term ecological projects.
Running: Maintaining mental balance.
Cooking: Creative expression through culinary arts.
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